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MEDIATION AND ITS IMPACT ON 
CONFLICT MANAGEMENT 

BY NIMRA AKHLAQ* 

  
MEDIATION 
 
Conflicts, which are threatening to war are the difficult moment to be solved or to be resolved. 
These conflicts act as a serious threat to international peace also. To avoid this type of conditions 
state may interact with each other to resolve or to manage a conflict. Mediation is a process of 
conflict management related to the parties who are in conflict, seek the assistance of or accept 
offer from an outsider whether it may be an individual, an organization or a state. When the 
process of negotiation or bargaining between conflicting states ends the role of mediation starts 
.Mediation helps to understand the sensitivity of a conflict and change the perception to do so 
without resorting to physical force. It is a voluntary intervention by the third party to change, 
modify or influence the conflict in some way other than war. This intervention is non coercive, 
nonviolent and override the interest to reduce violence and achieve peaceful outcomes. 

 

MEDIATION AND STRATEGIES 

In restive conflicts it is very essential for mediation to go through some strategies which may be 
helpful in managing a conflict i-e  

 Communication Facilitation Strategy 

 Procedural Strategy 

 Directive Strategy 

  It helps the process of mediation by providing such channels of communication between 
conflicting states and gives a platform to manage a conflict while procedural strategies are those 
which enables the mediating parties to create such environment which may be helpful to control 
the aspects of interaction .Procedural strategies helps to minimize stress between conflictual 
parties for instance the  United Nation provides such platform to manage a conflict and plays an 
essential role in managing a conflict .In mediation  Directive strategies are more powerful and 
they are very crucial in any conflict management. It shape and influence the conflict in other way 
by providing incentives or by diplomatic support depending on cooperation. For example 
President Carter, for instance, was able to break through both Israeli and Egyptian intransigence 
at Camp David by promising them both $2 billion each if they would sign a ceasefire agreement. 

MEDIATION AND ITS IMPACT 

  Mediation can be took place at three different levels through which conflictual parties 
and the mediating party may  transform the conflict , settle  or simply it or come to some 
decision which provide some way to manage the conflict .These different levels are at individual 
,state or at on organizational level.    
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 INDIVIDUALS 

  A single usually high ranking individual from some popular account transporting from 
one place to another in order to understand or to restore communication or help to settle the 
conflict .In many instances, mediation  on  an individual level are those who does not have an 
official role, or who does not represent his/her country in any capacity. People such as Roger 
Fisher, Adam Curle, Herb Kelman, Leonard Doob, Jimmy Carter, and other members of the 
International Negotiation Network at the Carter Center, President Martti  Ahtissari’s  in Kosowo 
intervene in conflicts in different parts of the world as respected persons with a strong 
commitment to conflict resolution. They do not do so as government officials. 

 

 STATE LEVEL 

  States normally have some reason to mediate in conflicts, especially when these are in 
their region or where they may have some interests to promote or protect international peace. In 
the process of mediation states are the major player and the main purpose of mediation by states 
is to protect or counter their own interest .Countries like United States, Switzerland, Algeria and 
Norway usually found their self to provide a positive role in mediation. States have considerable 
tangible resources, means of mobilizing them, and leaders with a mandate to use these resources 
for managing a conflict. 

 

 ORGANIZATIONAL LEVEL 

  Organizations and some other institution are coming in to offer and deliver different 
mediation services which play a vital role in managing or resolving a conflict. Two kind of 
actors are important here such as (a) specialized non-governmental actors committed to conflict 
management (such as Amnesty International, International Alert, the Carter Center), and (b) a 
wide variety of religious (the Quakers, Islamic Conference Organization, the Community of 
Sante Egidio) and civic and humanitarian organizations (The International Committee of the Red 
Cross, Center for Humanitarian Mediation, Oxfam) are those whose major  concern is to 
understand to deal with some of the basic issues in conflict, and achieve resolution, and changed 
attitudes, not just settlement of a conflict. 

  The U.N charter provides a solid and permanent platform to manage a conflict. A United 
Nations mediation mandate is particularly useful to the parties as it gives them the opportunity to 
avail themselves of the experience and best practices that the United Nations ,as an organization, 
has gained in the field of conflict resolution.  However some other governmental, regional or 
non-regional organizations facilitate the mediation process to manage a conflict and resolve it 
.Some examples in which these institutions plays a vital role in managing a conflict for example 
the intervention of European union in Balkans or in Georgia, in case of civil war of Rwanda 
these institutions have manage conflicts and reduces it. 
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CONCLUSION 

  In places as diverse as Israel, Sudan, Northern Ireland, Congo, Cyprus, Korea, Kashmir, 
and many others, conflicts are responsible for continued violence and loss of lives. These 
conflicts threaten regional order and international stability. It is hard to get out of such situation. 
Hard, but not impossible .Mediation may only occur when parties in conflict accepts the offer of 
mediation. Those parties which accept the offer of mediation are keen to enter at a level of 
reaching to a settlement. Mediation transfer legitimacy can generate a precedent of exceptions to 
the norms of sovereignty .Mediation and some other processes may impact or can do more to 
reduce conflicts or to manage conflicts. 
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